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IHeap nporpaMMbI — IOATOTOBKA
KBaJIN(UITUPOBAHHBIX KOHKYPEHTOCIIOCOOHBIX
CIIELIUAIMCTOB JIJIsl OCYILECTBJIEHUSA
yIIpaBJIeHUYeCKOU, aHATUTUYECKOU,
HCCJIE/IOBATEIbCKON 1 OPraHu3alMOHHON
nearesnbHOCTH B IT-cdhepe

Kparkaa nuagopmanus o nporpaMmme:

1.B ocHoBe mporpammbl JjexxuT B3AZ Ha IT, kak Ha cTparernyecKuil akTUB MPeAIIPUATHA,
CJTY?KAIUUA JUIS CO3/TAaHUS NMPHUHITUITHAIPHO HOBBIX BO3MOXKHOCTEH YIOBJIETBOPEHHUS TPeOOBaHUU
OTpeOuTeNeN.

2. BeIllycKHUKU B TIpoIiecce 0OydueHNsA pa3BUBAIOT CUCTEMHBIN MOIXO0/I K YIIPABJIEHUIO MIPOEKTaMH,

HABBIKM B3aMMOJIEVCTBUSA C 3aKa3uMKaMU U I0JIb30BaTeJAMU, COBEPIIEHCTBYETCS IMPOEKTHBIN
MeHe/IKMeHT B IT pa3HOU CJIOKHOCTU C MPUMEHEHWEM Pa3HbIX METO/OJIOTHM, a TaKKe yMeHHe

CTPOUTD OTHOIIIEHUS C KOHTPAareHTaMu 1 TapTHEPaMU.
3.Y BBIIIyCKHUKOB (POPMUPYIOTCA HABBIKA MyOJUYHBIX BBICTYIUIEHHUA U OOCYKIEHUU MmpoOseM,
IIOAITOTOBKU OOOCHOBAHHBIX MPEAJIOKEHUN U IIPOEKTOB, YMEHUE BECTH JVCKYCCUIO U

apryMeHTHPOBAHHO 3aIUIIATh CBOIO TOUKY 3PEHUS.




KTO0 TakoM MeHeIKeP

B IT chepe?

IT-meHneddcep KomnaHuu — COTPYJHUK, VIIPABJIAIOIUNE WHPOPMAIMOHHBIMU mporeccamMu. OH

paszbupaeTrcsi He TOJILKO B TEXHUYECKUX acriekrTax [T-cpesbl, HO U B BOIIPOCAX €€ B3aUMOJIENCTBUSA C

ApyrumMu  cdepamu: (PUHAHCOBOM, KaJpOBOM, PBIHOYHOU. B KOMaHAe OH  BBINOJIHAET

aJIMIHUCTPAaTUBHO-yIIpaBJIeHUeCcKre (QYHKIUU: COOJIIOJEHHE CPOKOB, PEIlleHHe TeKYIUX Ipo0JieM,

KOMMYHUKAIMS U P.

3adaua meHedrcepa sHympu pupmwvl:

> 3HaTb IeJIU Pa3BUTHs ON3HECa KOMIIAHUM;

» YMeTb IpeCTaBUTh OM3HEC-IIPOLIECCHI JJIS KX aBTOMAaTU3aIUH;

> OCYIIECTBUTH ITPABUJIbHBIM BHIOOp HMHGPOPMAIMOHHON CHCTEMbI M paccuuTaTh 3¢pGEKT OT ee
IIPUMEHEHUS.

Ez20 eHewHue uyeau — odecnevums KAueHmam noayuveHue kauecmeeHuvix UT-ycaye

UAU OP2AHU3068AM B NPOOANHCY UHPHOPMAUUOHHBLX NPOOYKIMOE.




OcHoBHBbIE TPOOUIbHbIE
AUCHUILINHBI, U3yJdaeMbI€ B

X0/i€ IPOrpaMMbI

1. CuCcTeMHBIN TOAXO0/T B CTPATETMYECKOM YIIPABJIEHUH.

2. [IpoekTHOE yIipaBjieHre€ B MTHHOBAIITMOHHOU JIeITETbHOCTH.

3. busHec opueHTHpOBaHNE U KOMaHIHOE B3aMO/IEUCTBUE.

4. Pazpabotka crpareruu opranusanuu I'T-cdepsl.

5. YopasiieHue [T-ipoekrtamu.

6. DKOHOMUKA U yrpasJieHue opranusanuii IT-cdepsl.

7. ITHBeCTUITUOHHBIN 1 prHAHCOBBIN aHau3 B IT-chepe.

8. MoaenupoBaHue U yrpapjeHue busnec-mporeccamu B IT-chepe.
9. buznec-mtanupoBanue B IT-chepe.

10. YopasiieHue NPOeKTUPOBAHUEM NH(POPMAITMOHHBIX CUCTEM U JIP.




IIpodpeccnonaibHbIE
KOMIIETEHIIM BbIIIyCKHUKOB

MMpOrpaMMbI:

1. dddekTHBHO OpraHu3oBaTh padboTty I T-ciryKObI MPeATPUATHS U PUMEHATH cllenuaIn3upoBanHoe 110
nojzep:xkke npoieccos IT;
2.Pa3pabaTrbiBaTh MapKETUHTOBYIO CTPATETHIO, B TOM YHCJIE CETMEHTHPOBATh PHIHOK, pa3pabaThIiBaTh

TaKTUUECKUU IUIaH, BBICTPAUBATh MApPKETUHTOBble KOMMYHUKAIINU;

3.011eHUBATh peayn3yeMOCTb IPOEKTA, IVIAHUPOBATh X0/, €T0 PeaIn3alluy U OLleHUBAaTh 3(P(PEeKTUBHOCTS;
paspabateiBath IT-TpoayKThI 1 MacIITaAOUPOBATH UX;

4. Oprasu3oBbsIBaTh NpoLecc nponu3BozcTa IT-nipoaykra;

5. YOpaBaAaTh KOMaH/I0M, MOTUBHUPOBAThH COTPYAHUKOB U OIleHUBATh 3(P(PEKTUBHOCTD UX PaOOTHI;

6. CocTaByiATh IpOrpamMmy yIIpaBJIeHUA PUCKAMU;

7. OnipeesiaTs NopT@eabHbIe PUCKU U YIIPABJIATh UMU;

8. Bectu nokymeHTanuo 1o IT-nipoekram u gp.




BBIIIYCKHUK MIPOrpaMMbI
«Menem:xxmeHnrt B IT-chepe»
CMOZKET OCYIEeCTBJIATH CBOIO
PO} EeCCUOHAIBHYIO IEATEILHOCTD

B JIIOOBIX OPraHN3aIINAX, 3aHUMAas

1. PyxoBoaureis IT-mipoekToB.
MeHea:xep Wit PyYKOBOJIUTED JIIDOOTO YPOBHSA

nmoapasaeJeHu OpraHu3aruu.
3. PUHaAHCOBBIN, yIIPaBJIE€HUYECKUN, HHBECTUIITUOHHBIN

KOHCYJIBTAHT.
4. IIpoekrtu IT —meHemxkep.
buszHec-aHAJIUTHUK U AP.

=

Kpome aToro, 3HaHUSA, YMEHUS U HaBBIKH, MOJIyUeHHBIE B XO7le OOy4YeHUs.
MOTYT OBITH HCIIOJIB30BAHBI  BBIMYCKHUKAMU © JAJA CO3JAHUA
COOCTBEHHOI0 OU3Heca, ero pa3BUTHA.




KoHnTakTHaa nuHdopManusa:

Kadenpa: UTHHOBAIITMOHHOIO MEHEKMEHTA 1
NpeaIpuHIMaTeJIbCTBa

Aspec: 2-¥ yueOHBIN KOpIIyC, I'. PocToB-Ha-/lony,
nep. OcTpoBckoro, 62, kad. 301

Ten. 8 (928) 146-57-90

K.9.H., Jo1ieHT MuxaHeHko Tarpana HukosraeBHa
Anpec anekTporHou nmoutsl: kafimip@yandex.ru
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